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The Los Angeles City school sys-
tem generally gets low marks from
Hamilton High teachers when they
are asked whether the system helps
them do a better job.

And decentralization, the system's”
much - heralded reorganization to
give local schools more autonomy,
fares even worse when teachers are
asked how it has affected them,

. A questionnaire completed for The
Times by 83 of the school's 99 teach-
ers contained two questions on these
issues.

Here are the questions and the
way teachers responded:

1~The policies, practices and or-
ganization of the Los Angeles school
system generally help teachers to do
o better job.
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Less than a third of the faculty
wauld agree. 'The rest disagree or
have doubts, The negative responses
zenerally reflect a feeling that
leachers and theit needs are ignoved
ny the system. "The system exploits
leachers and treats them as hubble.
headed {lunkies. The system listens
o everyone bul teachers — who
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know best about real conditions,"
one said, "The administration seems
to work at making things more diffi~
cult for teachers," another said.
"What takes place in the classroom
generally has the lowest priority.
Administrative convenience comes
first," a third remarked. '

2—The Los Angeles school district
adopted a new deceniralization pro-
gram in 1971. How has it affected
you as a teacher? (Answers were
categorized, then the categories
were ranked according to the num-
ber of responses.) ‘e
Has had no effect . ....... ceveenes 4265
Has had a negatlve effect ..,..,.. 20
Has had very little effect ,..40v00 139
Has had a positive effect ........ 9%
NOANSWEr vvvvevrrorerarisarses 600
Has had very much effect ,....... 1o

Almost three-fourths of the faculty
report either no effect or an adverse
effect as the result of decentraliza-
tion, Only 9% were willing to say it
had a positive effect, "Made things
more confusing, Too many offices,
people, ete.," one gald, Comments
another: "I am not as pleased with it
as I thought I might be at first." "1t
{s a waste of money," a third said, "1t
only means more administrators and
red tape,” another asserted.
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